EOUHS PROGRAMS
Head Start Preschool and Preschool Promise children attend the same
classrooms, there are two different ways to qualify.
Our Preschool classrooms are in Baker City, Elgin, La Grande, and Union.

Head Start Preschool
Quality Preschool and Family Services
Who can attend:
Children who are 3 or 4 years old by September 1st and whose family meets
any of the following criteria: Receiving SNAP or TANF benefits; Homeless
(this can include staying with family or living in a camp trailer); Child is in the
Foster Care system, or Family household income is below 100% of the Federal
Poverty Level. (check here FPL calculator).

Preschool Promise
Quality Preschool
Who can attend:
Children who are 3 or 4 years old by September 1st and whose family meets
any of the following criteria: Receiving SNAP or TANF benefits; Homeless
(this can include staying with family or living in a camp trailer); Child is in
the Foster Care system, or Family household income is below 200% of the
Federal Poverty Level. (check here FPL calculator).

EOUHS PK PARENT HANDBOOK 22-23

1

Early Head Start Home Visiting Program
Weekly Home Visits Focused on Caregiving and Family
Well-being and 2x Monthly Socializations with Other Families
Who can enroll:
Pregnant parents and children who are 0-3 years old at the time of
enrollment and whose family meets any of the following criteria: Receiving
SNAP or TANF benefits; Homeless (this can include staying with family or
living in a camp trailer); Child is in the Foster Care system, or Family
household income is below 100% of the Federal Poverty Level. (check here
FPL calculator).

Early Head Start Center Based Care
Center-Based Care and Family Services
Who can enroll:
Pregnant parents and children who are 0-3 years old at the time of
enrollment and whose family meets any of the following criteria: Receiving
SNAP or TANF benefits; Homeless (this can include staying with family or
living in a camp trailer); Child is in the Foster Care system, or Family
household income is below 100% of the Federal Poverty Level. (check here
FPL calculator).
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EOUHS STAFF CONTACT INFO
EOUHS Administration - 541-962-3409

Director
Robert Kleng
Disabilities and Mental Health
Tammie McEnroe
Education
Samantha Crist
Enrollment and Family Services
Jen Goodman
Fiscal
Lacey Arvidson
Health and Safety
Debra Bell
Food Service
Carolyn Brandt
Program Coordinator
Cayla Mello

Baker Center
& BELC:
1927 16th
Street &
2725 7th Street
Baker City,
OR 97814
541-523-2696
541-524-2338

Elgin Center:
180 N. 10th Street
Elgin, OR 97827
541-437-5757

My Child's Teacher:
_____________________________
Phone:
_____________________________
My Family Service Specialist:
_____________________________
Phone:
_____________________________

La Grande &
Central Center:
810 14th Street &
402 K Ave
La Grande,
OR 97850
541-963-4611
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Union Center:
542 South College
Union, OR 97883
541-562-6057
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“Head Start is the national commitment to give
every vulnerable child an opportunity to succeed"
-

National Head Start Association

Our Mission
To enhance the resiliency of each family EOUHS
serves through high quality relationships,
developing generations of lifelong, empowered,
learners.

Our Vision
Stable and attached families living in
communities with opportunities for everyone to
succeed.

Core Values
● Regard parents as the first and most
important teachers of their children.
● Include and honor each family's unique .
cultural perspectives.
● Support the whole child, family, and
community.
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Dear Parents and Caregivers:
Thank you for choosing Eastern Oregon University Head Start (EOUHS) to provide quality
childhood education and development services for you and your family.
For over half a century, EOUHS dedicated staff have worked successfully with thousands of
children and families from many different backgrounds and who have a wide range of needs.
This handbook has been developed to provide all families enrolled in EOUHS with detailed
information about our programs. I encourage you to carefully read this handbook, participate
as much as possible in the many activities available throughout the year and take advantage
of the services we offer. Your involvement is very important to every child’s success in EOUHS.
The valuable opportunities EOUHS provides will help you and your family learn, achieve, and
thrive
Sincerely,
Robert Kleng
Director EOUHS
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PARENTS AS LEADERS
Eastern Oregon University Head Start is dedicated to supporting and
encouraging families as they become leaders in their communities and
beyond. EOUHS recognizes that resilient children and families are ready to
learn, grow and lead. Resilience is the ability to recover from or adjust easily
to misfortune or change. Resilience Is Important For Children AND Adults!
Everything that you will experience at EOUHS, from the classroom to family
services, is planned to promote resilience.
OUR FORMULA
Excellent Educational Services
Teaching Strategies:

Our Curriculum and educational assessment tool.
e-DECA:

Teachers and parents will look for areas of strength and areas to
strengthen in children using the Devereux Early Childhood Assessment.
Conscious Discipline™

Classroom and other program staff use the Conscious Discipline™ model.
Conscious Discipline™, a comprehensive classroom management, and
social-emotional program, creates learning environments where children will
know, "Yes, I am safe," and "Yes, I am loved." From this foundation of safety
and caring, children will begin learning how to solve conflicts, manage their
emotions, and take responsibility for their actions. Families will be invited to
learn more about Conscious Discipline™ through classroom participation,
special events, and caregiver workshop series offered throughout the school
year.
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Comprehensive Family Support Services
DARS:

Family Service Specialists will invite family members to complete the
Devereux Adult Resilience screener.
Your Journey Together Families who are interested may choose to
engage in Your Journey Together home visits to further explore ways to
build family and personal resilience.
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PROGRAM INFORMATION
EDUCATION SERVICES
EOUHS's goal is to provide an environment that stimulates each child's curiosity and
learning. Children learn best when they feel safe and connected. Children learn through
play and interaction. Eastern Oregon University Head Start will meet each child at their
current level of development and create individual goals in focus areas. Including but
not limited to:
Large motor skills
Fine motor skills
Social relationships
Self-regulation
Cooperation
Problem solving

Expressive language
Literacy: Book appreciation /Print concepts
Math: Number concepts
Family and community
Creative expression: Art, Music, Movement
Science: Learn about the natural and physical world
And more!

The educational foundation for your child begins with you.
Have your child be well rested. 10 to 12 hours of sleep.
Feed your child nutritious meals. Well-balanced meals - avoid junk foods.
Indoor clothing: Dress your child in clothes to play in.
Outdoor clothing: Label hats, coats, and mittens.
Check for illness. If your child is sick, keep your child home.
Update staff with any changes of phone numbers and/or contact information.
Prepare for the weather. For example, long sleeves to prevent sunburn.
Send your child to school with a smile, a hug,
and an encouraging word every single day.
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DAILY HEALTH CHECK
Before signing in your child each day, the center staff will briefly check for
general signs of illness or any communicable conditions.

ILLNESS/ISOLATION
If your child becomes ill during the day, your child will be isolated from other children
with a designated staff member. You will be called to pick up your child immediately.

HOME VISITS AND PARENT/GUARDIAN TEACHER CONFERENCES
Teachers meet individually with families at least 4 times during the school year. These
meetings are held to discuss the strengths of your child and keep you up to date on
the many ways your child is growing. The items discussed during these conferences
include, but are not limited to:
Home/School Transition
Developmental Screenings
Child's Developmental Progress

Academic Goal Setting
Assessment results
School-Kindergarten Transition

FIELD TRIPS
A field trip permission slip must be signed for all field trips.

THE CLASSROOM
The classroom is arranged into learning areas: library/quiet area, blocks, art,
table toys, sand and water, math, cooking, science, music and movement,
dramatic play, literacy/writing center, Safe Place.
Materials are arranged on low shelves so your child can easily and independently
select them.
Picture labels are placed on containers and shelves, so your child will learn where
materials belong.
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Interest areas offer a carefully selected variety of learning materials, so no matter
where your child chooses to play, they are learning.

THE DAILY ROUTINE FOR PRESCHOOL CHILDREN
The daily routine helps your child feel secure and independent.
A typical day might consist of:
Clean up
Outdoor activities
Language development

Oral hygiene
Group time
(small and large groups)
Child/staff initiated
activities and experiences

Story/music time
Family style meals

Blocks of time encourage your child to practice self-help skills, solve problems,
exploration, use small and large muscles, develop both social and emotional skills, think,
create, and have fun!

DISABILITIES SERVICES
Developmental Screening:
EOUHS makes it possible for any children with special needs to be identified early in the
program year.

All children will receive a full developmental and sensory screening within 45 days of
entry in the program. This screening includes the following areas: communication,
personal-social, gross motor, fine motor, problem-solving, and social and emotional
health.
● Parents are notified if further evaluation is needed in any of these areas
and are involved in finding ways to help their children achieve their
specific goals.
● Speech, language, and mental health specialists observe classrooms as well as
provide information and resources to teachers and caregivers.
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● If your child is eligible for special services, you will participate in developing an
Individual Family Service Plan (IFSP) that will ensure your child's individual needs
will be addressed and be integrated into classroom activities. In most instances,
your child will receive early childhood special education services in their EOUHS
classroom with all their peers.
● Parents are assisted in transitioning their child into public school.
EOUHS provides the Least Restrictive Environment (in a class with their peers who do
not have an identified disability) setting for children with disabilities. EOUHS is a
general education program providing opportunities for all children with and without
special needs to play and learn together, as well as learning to appreciate each other's
differences. The EOUHS program supports the Special Education Goals for children
with disabilities within the Least Restrictive Environment (LRE). EOUHS welcomes
Local Educational Agencies (LEA) into the classroom to provide therapy and special
services. Parents/guardians are encouraged to actively participate in the child's
assessment process to ensure that children's needs are addressed through the Individual
Family Service Plan (IFSP).

WHAT WILL MY CHILD LEARN?
The curriculum framework that is used by our program is based on the
philosophy that children learn best by being actively involved in their
environment. What seems to be "just play" is really the way a child develops
their own process of learning.

WHEN CHILDREN DO
THIS:

THEY ARE
LEARNING TO:

WHEN CHILDREN DO
THIS:

THEY ARE
LEARNING TO:

Put blocks in trucks and
dump them out

Understand size,
weight, and number
concepts (Math)
(Science)

Put on dress-up clothes

Use their small muscle
skills (Self-Help)
(Writings)
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Talk about changes in
plants, people, and
things outside as seasons
change

Sharpen observation
skills (Science)

Finish a puzzle

Complete a task (Study
Habits) (SelfEsteem)

Catch and throw balls

Coordinate eye and
hand
movements (Physical
Development)

Make play dough

Recognize how
materials
change (Science)

Gather paper, scissors,
and glue for a project

Plan and carry out a
task
(Study Habits),
(Independence)

Make boats sink

Recognize cause and
effect (Science)
(Logical Thinking)

Pour without spilling

Use their small muscle
skills (Physical
Coordination)

Turn pages from
beginning to end

Read a book from left
to right (Reading and
Writing
Readiness)

WHEN CHILDREN DO
THIS:

THEY ARE
LEARNING TO:

WHEN CHILDREN DO
THIS:

THEY ARE LEARNING
TO:

Make a salad for the
family or bake muffins
for breakfast

Take pride in their
accomplishments
(Self-Esteem)

Watch bread dough rise or
butter melt

Understand that foods
can change their
physical status
(Science)

Find ways of moving
across the rug without
using their feet

Think creatively to
solve problems
(Independence)
(Problem Solving)

Create different sounds by
putting more (or fewer)
beans in cans and shaking
them

Explore cause and
effect
(Science) (Logical
Thinking)

Use blocks and wooden
animals to create a zoo

Recreate the world
around them
(Geography) (Social
skills)

Pretend to be grown ups

Understand their
experiences better
(Abstract Thinking)

Sort pictures that are
same

Match and classify
(Math)

Scribble on paper

Use writing as a means
of communication
(Reading and Writing)
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Child Guidance and Behavior Management
Welcome to our School Family,

We are so glad you have chosen to join our program! As your child embarks on a
treasured journey of growth and learning with us, there are a few things we'd like
you to know:
Our goal is to thoroughly meet all of your child's needs, from daily care to
academic learning to social-emotional growth. We believe that all people including young children; learn more, produce more, show more compassion and
feel better about themselves when they are in an environment that is caring,
connected, and safe. For these reasons and many more, we utilize a
research-backed, evidence-based program called Conscious Discipline.
Conscious Discipline is based on safety, connection, and problem-solving.
(You can learn more at www.ConsciousDiscipline.com.)
Safety: Research shows that the brain functions optimally when we feel safe. Our
staff members are your children's Safekeepers, and our first priority is to keep
your children physically and emotionally safe. Toward this end, we will teach
children skills to help them calm themselves during times of upset. The ability to
calm oneself is called self-regulation and is the #1 predictor of life success.
Children will learn how to use active calming techniques and a classroom center
called a "Safe Place." For upset infants, the "Safe Place" is in an adult's arms as
the adult breathes deeply. For older children, the Safe Place is a place that is
outfitted with tools to help them learn to calm themselves.
Connection: Research shows that our connections with other people develop
neural connections inside our brain. The neural connections of the brain are
essential to learning.

EOUHS PK PARENT HANDBOOK 22-23

14

In our program, we develop these connections by building a compassionate group
of learners called a "School Family." This connection provides the internal
motivation to cooperate, extend helpfulness to others and learn new social skills. In
our School Family, intrinsic motivation replaces the need for external rewards like
stickers and other treats.
Problem Solving: When we feel both safe and connected, the brain is able to
devote all of its energy to learning and solving problems. Our goal is always to
create a safe and connected environment first because we know this enables
children to thrive, whether they're learning social-emotional skills, learning
kindergarten readiness skills, learning to multiply and divide, or simply learning to
crawl. Each year brings wonderful new opportunities for learning, and Conscious
Discipline provides us with proven ways to increase every child's learning potential.
We look forward to growing with you and your child as we celebrate our time
together.
Wishing you well,
Your EOUHS Team

(From Conscious Discipline, Parent Education Curriculum, page 201.)
https://consciousdiscipline.com/
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Child Guidance and Behavior Management
Young children will exhibit challenging behaviors as they learn to act appropriately in
different social settings. Eastern Oregon University Head Start will employ a system of
child guidance and behavior management that is clear and consistent, promotes the
development of positive social skills, encourages mutual respect, strengthens
self-esteem, and supports a safe and secure environment for all children and adults.
Federal Head Start Performance Standards prohibit the use of corporal punishment or
total or extended isolation as a child management tool. The withholding of food, basic
needs or participation in special events, name-calling, ridicule, or any form of demeaning,
harsh, or frightening treatment is strictly forbidden. Within the Eastern Oregon
University Head Start program, any use of corporal punishment will result in immediate
termination of employment.

Positive Behavior Strategies
Positive behavior strategies are proactive and serve to teach children skills to
manage their own behavior. Individual and cultural factors will be considered when
planning for and providing guidance. The following guidelines will be followed in
classrooms:
• Teachers will plan a safe and appropriate classroom environment that supports pro-social
behavior.
• All adults will interact with children in a positive, friendly, and socially supportive
manner, modeling pro-social behavior with each other and with the children.
• Children will be provided with alternative choices and will be directed away from
inappropriate behavior without engaging in power struggles between child and
adult.
• Schedules and routines will promote predictability and security for children; adequate
time and preparation will be allowed for children to transition from one activity to
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another.
• Children will be involved in developing clear, reasonable, and consistent classroom
rules. Rules will be reviewed regularly as new children enter the classroom, and will
be consistently enforced by program staff.
• Children will be taught positive social skills through direct teaching, modeling,
and using practice with competent peers.
• Expectations for appropriate behavior will be clearly and consistently stated and
appropriate behavior will be recognized through praise and encouragement.
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Implementing Additional Behavioral Strategies
Occasionally, a child may exhibit behavior that has the potential to injure themself
or others. In this case, additional strategies may be called for, including, but not
limited to:

Response to Unsafe Behavior
For the safety of the child and staff, crisis intervention will involve gently yet firmly
removing the child from the situation, holding the child only long enough to get
him/her to a safe place to quiet down. A parent may be called to pick a child up if they
are unable to calm or self-regulate at the time and it is either unsafe for them or other
children to remain at school.
Should such a situation occur, the CARE Specialist and the child's parent will be
contacted to discuss the incident. If a need for further support is indicated, the parent,
Mental Health manager, CARE Specialist, and mental health consultant will be
involved in the decision to develop a Child/Family Support plan. Consistent
communication with the child's parent and the appropriate EOUHS Staff must be
maintained throughout the implementation of a Child/Family Support plan. Ongoing
documentation and reports of the child's progress will be maintained in Child Plus.
When a child exhibits calling for help behavior family members will be offered extra
support including any available Conscious Discipline for Parents workshop series and
individualized home visits such as Your Journey Together to help support a connected
home and school environment.
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Handling Separation
Dr. Becky Bailey, the creator of Conscious Discipline has some tips for when your
child has a hard time separating from you:
https://www.youtube.com/watch?v=MwUsFG4a3Uo
or google “conscious discipline my child has a hard time separating.”
1. Make it very predictable; follow the same steps every day.
Example:
We get our shoes on.
We walk to the car.
We get buckled in.
We drive to School.
We greet our Teacher.
We say our goodbyes, and parents will leave.
If your child is really struggling with this, you can take pictures of each of the
steps to create a goodbye book that you read at home every day. Your Child's
teacher or Care Specialist can show you examples of this.
2. Have an I love you ritual that you use every time you separate.
https://consciousdiscipline.com/
free-resources/shubert/shuberts-classroom/i-love-you-rituals/
This might be as simple as folding a kiss into the palm of their hand and
telling them to keep the kiss. until you return.
Your child's teacher has many ideas for I love you rituals that you can use.
3. Once the ritual is finished, leave. Your child's teacher will reassure them that
they are safe and that you will return at the end of the day. The teacher will
help your child get involved with the activities for the day.
4. Plan a time when you can stay for a meal, circle, or your child's special day.
Let your child know when that day will be and look forward to it together.
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HEALTH SERVICES
Healthy Children are Ready to Learn

Children aged three to five (3 to 5) must receive required health screenings that
should be provided during the basic physical exam, such as dental, nutrition, hearing,
vision, anemia, and blood lead screening.
Providing routine preventive health services for children ensures healthy growth and
development and helps detect disease when it is most treatable. Immunization prevents
or reduces diseases for which effective vaccines are available. When children are
receiving care that involves the school health system, such care should be coordinated
by the exchange of information, with parent/guardian permission, among the school
health system, the child's medical home, and the parent/teacher. Such exchanges will
ensure that all participants in the child's care are aware of the child's health status and
follow a common care plan.
Health Insurance/Medical & Dental Home

No health insurance, medical or dental home? EOU Head Start staff are available to
help parents or caregivers understand how to access health insurance for themselves
and their families, and support them in navigating health systems.
Payments for Health Services

EOU Head Start will assist you with payment of your child's health and dental exams
if you are not eligible for any sort of insurance coverage or your insurance does not
pay for the requirements of the Head Start exams/ follow-up treatments. Any
payments/bills not covered by insurance will need to be approved by the Health
Manager.
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Well Child Checks

Ongoing access to medical care and a medical home is essential for all children. It is
the responsibility of parent/guardian to keep their child up-to-date on their
well-child checks based on the Early and Periodic Screening, Diagnosis and
Treatment (EPSDT). The schedule follows these timelines (1w, 1m, 2m, 4m, 6m, 9m,
12m, 15m, 18m, 24m, 3yrs, 4 yrs, and 5yrs)
Immunizations

Your child's immunization records must be provided before the first day your child
attends the center. Your child will not be enrolled unless immunizations are up-to-date
as required by law. Oregon State Law requires that each child must have at least one
dose of each required immunization before they enter the classroom (for socializations,
childcare, or preschool). However, there are some exceptions to this law:
• A child may be too young to receive a vaccine.
• A child may be too old to need a certain vaccine.
• A child may have a documented medical or non-medical
exemption.
• A child may have immunity documentation.
If your child does not have one dose of each immunization, we require that you get
those from your Healthcare provider or through the Public Health Department. See
CDC Recommended Immunization schedule located in the appendix or at this URL:
https://www.cdc.gov/vaccines/schedules/
downloads/child/0-18yrs-child-combined-schedule.pdf
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Dental

Your child's first dental visit should take place after that first tooth appears, but no
later than the first birthday. Dental cleanings and fluoride are recommended every 6
months. Children with dental pain can have trouble speaking clearly, eating, and
learning. Prior to the start of school, arrange for your child to receive a dental exam by
your child's dentist. In addition, Dental hygienists from Advantage Dental will be
available on-site during the year to provide free dental services. These services do not
replace regular dental care from a dentist but will allow your child to be screened at
EOUHS. This screening will help identify children with dental needs. If you have any
questions or would like more information about the services provided, please call
Advantage Dental at 1-866-268-9631 or speak with EOUHS Staff.
Individual Health Plan

The saying "it takes a village to raise a child" is especially applicable to caring for a
child with chronic health conditions or special health care needs. The core team always
includes the parents/guardians, the child's health care professionals in the medical
home, and those who are responsible for the care and education of the child during
some part of the child's day, that is, teachers and caregivers. Special health care needs
could be any of a wide variety of conditions like allergy, asthma, diabetes, and epilepsy,
while some plans might be temporary, like post-surgery health care plans. Please notify
your Home Visitor of any upcoming surgery, special health needs, needed medication or
environmental modifications, or accommodations needed so the core team can develop
a plan together. We need to ensure your child is safe, and staff have appropriate
training to help care for your child. Children may not be allowed to attend
socializations until the proper documentation has been submitted to the Health and
Safety Manager and the staff understands the plan.
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CHILD AND FAMILY MENTAL HEALTH
EOUHS provides mental health services for EOUHS children and families. Consultants
are available to help teachers and caregivers encourage behaviors that move children
in the direction of cooperation, making friends and appropriate choices, developing a
strong sense of self-esteem, and coping with life's challenges. Consultants periodically
visit the classroom to work with the staff, families, and children. If it seems your child
could benefit from individual attention, your signed permission will be requested before
any further services are offered.
All information is kept confidential. Help with parenting issues can be obtained through
our mental health services. Parents are encouraged to contact staff when referrals are
needed for behavioral health services, including substance use disorder, marital issues,
and/or problems related to caregiver/child relationships. Services are available to any
member of the family. We are here to help.

Safety Curriculum
EOUHS has developed this list of topics that we believe are important to discuss
with preschool children. Personal safety is taught in the classroom, on home visits,
and in parent meetings. You may review the materials that will be used or ask the
teacher for additional information.
● ASSERTIVENESS – Children learn to act in their own best interest, stand up
for themselves, express honest feelings, and exercise personal rights without
denying the rights of others.
● BOUNDARY GAMES – By boundaries, we mean respect for personal space
and property, learning to follow rules, and keeping you safe.
● PASSENGER & PEDESTRIAN SAFETY - EOUHS teaches safety skills for
both children and parents.
● DRUG & ALCOHOL SAFETY – Teachers focus on the promotion of
self-concept and self-esteem.
● FIRE SAFETY – Children are introduced to Firefig fighters, the Fire Truck, and
in some cases, visit a Fire Station
● GERMS & PERSONAL HYGIENE – The number one way to prevent the
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spread of disease is proper hygiene.
● PRIVACY and APPROPRIATE TOUCH –Children are encouraged to contribute
to their own safety through discussion and practice of problem-solving, and
bodily safety.
● STRANGER SAFETY – Children who are 3 to 5 years old cannot distinguish a
safe adult from one that might harm them. They are learning about safe
healthy connections at home and school and they trust their adult safe keepers
to make sure they are safe from those who might harm them.

MOM-NET
EOUHS is participating in a study of the mom-net program to screen and address
maternal/parental depression. If you would like more information on this program
please contact your Family Service Specialist/ Home Visitor.
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NUTRITION SERVICES
Nutrition education and experiences are integrated into classroom activities.
WOMEN, INFANTS, AND CHILDREN - WIC PROGRAM

WIC is a public health nutrition program serving Oregon families. Even if you do not
qualify for SNAP or the Oregon Health Plan (OHP), you may be eligible for WIC. For
more information about WIC, please contact your program staff or contact the Union
County WIC office at (541) 962-8829 or the Baker County WIC Office at 541-523-8211 or
visit healthoregon.org/wic.
EOUHS identifies each child's nutritional health needs, taking into account available
health information, including the child's health records, and family and staff concerns,
including special dietary requirements, food allergies, and community nutrition issues as
identified through the community assessment or by the Health Services Advisory
Committee. Medical dietary needs are taken into account when providing meals to
children with restrictions.
Meals

Family-style eating with balanced, nutritious meals gives children an opportunity to learn
about healthy eating habits with support from their peers. Children serve themselves and
join in conversation with other children and adults sitting at the table. This is an
opportunity for children to develop language skills and to practice skills like passing the
serving dishes, serving themselves, asking politely for things, and generally enjoying a
positive social experience. Good nutrition is essential for children's brain development.
Children who have access to nutritious food have the energy to learn.
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Visitors are welcome to eat at EOUHS. To join your child for mealtime please make
arrangements 1 week in advance with staff so we have enough food.
● Half-day Classes: Children in half-day classes are served a meal shortly after
they arrive at school, and are served a meal before they go home.
● Full-Day Classes: Children in the full-day model are served breakfast
shortly after they arrive at school, lunch at midday, and a healthy snack
before they go home.
Healthy Habits

Healthy habits are established in the classroom with daily tooth brushing and an
emphasis on handwashing and other habits that help reduce the spread of illnesses.
We use the classroom for teaching children healthy habits around safety. We ensure
that playground rules are followed and safety devices such as helmets are used
appropriately.
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CHILD and ADULT CARE FOOD PROGRAM
The Child and Adult Care Food Program (CACFP) features a nutrition program that
meets the nutritional needs and feeding requirements of each child, including those with
special dietary needs and disabilities (with proper medical documentation). The program
serves a variety of foods, considers culture and ethnic preferences, and broadens the
child's food experience. Foods served are high in nutrients, low in fat, sugar, and salt, and
conform to the serving sizes and requirements of the United States Department of
Agriculture (USDA) and CACFP meal patterns. The CACFP provides meals for children
enrolled in EOUHS center-based programs.
USDA Nondiscrimination Statement

In accordance with federal civil rights law and U.S. Department ofAgriculture (USDA) civil
rights regulations and policies, this institution is prohibited from discriminating on the
basis of race, color, national origin, sex (including gender identity and sexual orientation),
disability, age, or reprisal or retaliation for prior civil rights activity.
Program information may be made available in languages other than English. Persons
with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should
contact the responsible state or local agency that administers the program or USDA's
TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the
Federal Relay Service at (800) 877-8339.
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To file a program discrimination complaint, a Complainant should complete a USDA
Program Discrimination Complaint Form which can be obtained online at: Filing a
Program Complaint as a USDA Customer webpage, from any USDA office, by calling
(866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the
complainant's name, address, telephone number, and a written description of the alleged
discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights
(ASCR) about the nature and date of an alleged civil rights violation. The completed
AD-3027 Complaint form or letter must be submitted to USDA by:
1. mail: U.S. Department of Agriculture Office of the Assistant Secretary
for Civil Rights 1400 Independence Avenue, SW Washington, D.C.
20250-9410; or
2. fax: (833) 256-1665 or (202) 690-7442; or
3. email: program.intake@usda.gov
This institution is an equal opportunity provider.
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FAMILY ENGAGEMENT OPPORTUNITIES
Family Engagement in EOUHS is about building relationships with families that
support family well-being, strong relationships between parents, and their children,
and ongoing learning and development for both parents and children.
When families involve their young children in daily learning by talking with them,
playing with them, and reading to them from birth, children have:

Stronger literacy skills;
Better peer interactions;
Fewer behavior problems; and
Greater motivation and persistence during learning activities.
Parents are their children's first and most important teachers. Eastern Oregon
University Head Start strives to include families in all components of the program.

TOGETHER WE CAN:
Listen and talk with your child
Make reading to your child a priority
Make attendance an important choice
Stay in close communication about your child’s development

GET INVOLVED BY:
Reading the newsletters and information
Assist during meal service
Help prepare classroom
Sit in on employment interviews
Assist the Teacher during a field trip

Help staff update the family Information
Board
Attend Parent Committee meetings and
events
Participate on the Policy Council
Assist in the classroom or on the
playground
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PARENT CENTER COMMITTEE
Parents are automatically a member of the Parent Center Committee. Each
center has a Parent Center Committee. You are valued and needed, you have an
important voice, and your involvement makes a difference for your child. It is a
chance for you to have input into your child's education.

POLICY COUNCIL
Every Head Start program has a Policy Council. EOUHS Policy Council members
include Head Start parents whose children are currently enrolled in the program
and people from the community who are elected by policy council members.

HEALTH SERVICES ADVISORY COMMITTEE
Eastern Oregon University Head Start has established a Health Services Advisory
Committee (HSAC), which contributes to the larger Local Community Health
Partnership (LCHP). Each county in the EOUHS service area has an established
LCHP. The local LCHP is made up of EOUHS parents, EOUHS staff, Health
professionals, OHP members, and other volunteers from the community. EOUHS
parents from the parent center committee are encouraged to attend LCHP meetings.
One caregiver in each county is elected from the program Policy Council to attend
their county LCHP. As a Head Start parent/guardian, joining your local HSAC allows
your voice to be heard on the issues that are important to you in the area of health,
including nutrition, medical, mental, and dental care.
Contact your Family Service worker or Home Visitor for more information.

SCHOOL READINESS COMMITTEE
This committee consists of Parents, Community Professionals, and EOUHS staff. It
meets once a year to compose program goals based on student outcome data.
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COMMUNITY COMMITTEES AND BOARDS
Parents are encouraged to become active in their community, advocate for their
children and positively impact the communities in which they live.

CHILDCARE AND MILEAGE REIMBURSEMENT
Reimbursement for child care and mileage may be available for policy council attendance.

PARENT EDUCATION AND CAREER GOALS
Staff are here to assist parents with their career goals. The EOUHS program
encourages parents to continue their education. We encourage parents to apply for
positions within the organization. Staff can provide career goal counseling, application
assistance, and interview technique training. For your education goals (including GED,
ESL, and college goals) referrals to various educational institutions can be provided.
Please contact program staff for more information. We look forward to assisting you in
meeting your educational and career goals for a bright future!
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FAMILY SERVICES
FAMILY PARTNERSHIPS IN EOUHS
EOUHS assists families by:
Making home visits
Working in a partnership that is driven
by the family’s strengths and needs
See what you can learn and discover:
New skills
Make new friends
Meet your personal goals Increase
Job/employment skills

Referring to other services, agencies or
consultants.
Become aware of Community Resources
Build your support system
Gain confidence
Help your community to be a better
place to live

Become aware of Community
We work with parents/guardians and provide education on how to advocate for
yourself, your child, and your community.
Whenever possible, EOUHS would like to include the non-custodial parent by providing
information about the child's progress and by providing ideas about how the
non-custodial parent can support the child's progress toward meeting their educational
goals.

Home Visit Philosophy
We believe that a partnership between parents and staff best supports
children in their EOUHS experience. Home Visits create a natural link between
the two most powerful influences in a child's life, home, and school. Home
Visits also support the development and achievement of personal and family
goals.
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Home Visits
Family Service Specialists will come to your home for a Home Visit at least 2
times during the school year. The Home Visit is a time to get to know the
EOUHS Staff better and to share your knowledge of your child and the
strengths of your family.
Some families are hesitant about welcoming school staff members into their homes.
Rest assured that Family Service Specialists and Teachers are there to connect with
your child and family, not to inspect or judge your home in any way.
You will need to decide the best time of the day for the staff to come to your home.
Avoid times that you usually eat, watch a favorite show, or do chores. You might want to
choose a time when your other children usually take a nap or are in school so you can
devote special time and attention to your EOUHS student.
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PROGRAM POLICIES
ARRIVAL AND DEPARTURE
Sign your child in and out each day.
Children will only be released to:
• Someone with proper authorization (on your emergency consent form).
• Someone with proper identification.
Children will never be released to:
• Anyone suspected of being under the influence of drugs or alcohol.
• Anyone without proper identification.
• Anyone that is legally restrained from contact with your child.
These are the steps we take when you are late and have not called us:
• We will attempt to contact you by phone.
• After 15 minutes we will call your emergency contacts to pick up your child.
If we are unable to locate you or your designated emergency contacts within a
reasonable amount of time, we will contact law enforcement.

ATTENDANCE
EOUHS is a school readiness program that works best when children are here every
day. The bottom line is simple- students with consistently high attendance are the
children with the highest rates of academic and social-emotional skill progress. EOUHS
expects that your child will be in our program at least 90% of the time. That means
missing no more than 2 days in a typical month.
Making sure your child is ready for kindergarten is a shared responsibility and we
cannot do our part if your child is not here.
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LET STAFF KNOW WHEN YOUR CHILD WILL BE ABSENT
Our program requires that all absences are documented. You are required to notify
center staff by phone to let us know the reason for each day your child is absent. It is
very important to call/text before class time if your child is going to be absent.
If we do not hear from you someone from EOUHS will attempt to contact you
within one hour of the start of class to ensure your child's safety.
Please be proactive and let EOUHS staff know why your child was absent or if it is a
planned absence, like a family vacation, tell staff in advance.
If regular attendance is a challenge for your family, we will reach out with support to
help remove the barriers to regular attendance.
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PLEASE KEEP ILL STUDENTS OUT OF SCHOOL
The list below gives EOU Head Start guidelines, not medical advice. Please contact your
health care provider with health concerns.
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HEAD LICE
Parents of any child that has been identified to have active pediculosis (live lice) will be
contacted to pick their child up from school for lice treatment. Children may return three
days after treatment. Children may return to class after verification that no live lice are
present by trained EOUHS staff. EOUHS will provide guidance as requested by parents
and is equipped to help families with any barriers they may face to successfully treat
head lice. EOUHS may assist parents with treatment by demonstrating best practice
lice treatment and removal. Remember, anyone can get head lice. This is a health
problem that can be treated.

MEDICATION
Whenever possible, medication and medical procedures will be provided by the child's
parent at home, before or after school. Medication will be given at school only when
the student's health would be compromised by not getting the medication or procedure
during school hours.
Medication Authorization Forms are to be completed by a parent/guardian for each
prescription and nonprescription medication needed during school hours. Medications
that are administered at school must be PROPERLY LABELED in the ORIGINAL
container or prescription bottle. Medications will be kept in a locked cupboard or
refrigerated lock box in the EOUHS center and be administered by the teacher or other
designated staff person.
Prior to staff administering medication at the center a meeting will need to take place
where the caregiver/ guardian and Health Content Area Specialist will train staff on the
proper administration, side effects, and expected outcomes from the prescription.
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CHILD EMERGENCY PROCEDURES
Staff have been trained to follow emergency procedures. A staff person will stay
with the injured child at all times and administer first aid as necessary. Staff will
seek medical assistance for:
1) emergency medical services (911),
2) hospital emergency room or clinic, or
3) poison control.
Staff will contact the parent/guardian as listed on the child's emergency contact form.
If the staff is unsure about the urgency of a situation they will call the listed physician
on the child's emergency form or the Health Consultant, parent/guardian, or other
adults listed on the emergency form.
Every enrolled child must have a current Consent and Emergency Information Sheet on
file with at least one contact. Please ensure that your emergency contacts/authorized
representatives have transportation and current phone numbers.
IT IS ESSENTIAL FOR THE SAFETY OF THE CHILD THAT
PARENTS/GUARDIANS CONTINUALLY UPDATE STAFF WITH ANY CHANGES
OF PHONE NUMBERS AND CONTACT INFORMATION.

ORAL HEALTH
TOOTH BRUSHING:

Children have scheduled tooth brushing once each day with fluoride toothpaste.
Parents/guardians are encouraged to continue good oral health practices
in the home for the entire family. See program staff for assistance in
obtaining oral hygiene supplies.

PERSONAL BELONGINGS
To prevent personal belongings from being lost or broken, please leave all items of
value including phones, electronics, toys, games, jewelry, and money at home.
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PUBLICITY
EOUHS staff may take photographs and videos of children for use in program
promotion and reports, including online media. You will be asked to sign an authorization
form designating your consent or non-consent of the use of your child's image.

WEATHER PROCEDURE: SCHEDULE DELAY
EOUHS classes will remain open whenever possible. Please use caution and judgment
when transporting your child in winter weather. EOUHS Staff will contact Elkhorn
media if classes will be closed at one or more of the centers.

Reporting of Suspected Child Abuse and Neglect
Anyone who works in a school or with children is considered a MANDATED
REPORTER and is required by Oregon State law to report all cases of possible abuse
or neglect to the State of Oregon Department of Human Services or to the local law
enforcement agency.
EOUHS staff will support families who have an involvement with the DHS/Child
Welfare program and will preserve absolute confidentiality of all records pertaining
to a report in accordance with state law.

EOUHS is a Smoke and Tobacco-Free Zone
Second-hand smoke has been recognized as a health hazard and a trigger for asthma.
For this reason, the use of tobacco products (smoking, vaping, smokeless tobacco,
chewing tobacco) is strictly prohibited in all buildings and grounds occupied by the
Eastern Oregon University Head Start program, and at EOUHS-sponsored events off
the EOUHS premises.
Tobacco-related clothing, gear or paraphernalia, tobacco-related advertising, and
marketing are strictly prohibited. Employees, caregivers, and volunteers who wish to
smoke during break periods must do so off the EOUHS campus and out of sight of
EOUHS children. Program staff and volunteers who wish to smoke on breaks must
avoid bringing clothing that smells of smoke into the classroom, center, or onto the
playground.
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FAMILY CONCERN AND COMPLAINT PROCEDURE
From time to time parents/guardians may have a concern or complaint, such as:
relating to another parent, a staff who is not performing to his or her expectations
according to their roles and responsibilities, or the condition of the center.
Eastern Oregon University Head Start will make every effort to resolve differences of
opinion that may occur between the program and enrolled families. Unresolved concerns
will be brought to the Policy Council and Advisory Committee for resolution of the
problem.
Our goal is that families feel comfortable and are encouraged to discuss any
concerns which may occur during the program year with the appropriate center or
home-based staff.
Families, please review the following steps that have been put in place to assist you with
sharing concerns or a complaint.
STEP 1: When a parent has a concern or complaint, the first step is to attempt a
conversation with the agency staff person, with whom there is a concern. If the
Parent/guardian is not satisfied please go to the next step.
STEP 2: If no resolution is reached, the concern will be taken to the EOUHS Director.
The Director will follow up with an investigation of the situation. The Director will provide
a written response within ten (10) days of the meeting. If the caregiver/guardian is not
satisfied please go to the next step.
STEP 3: If not satisfied with the Director's response, a formal complaint should be
submitted to the Chairperson of the EOUHS Policy Council within 30 days of the
Director's written response. A formal complaint should include:
1) date;
2) name, address, and phone number of the person making the complaint;
3) a description of the problem;
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4) date of the incident or concern;
5) description of what has already been done to resolve the concern or complaint;
6) how the person would like to see the problem resolved, and
7) signature.
Assistance can be provided in preparing this formal complaint if requested.
Upon the receipt of the formal complaint, the Chairperson of the EOUHS Policy Council
will contact the Advisory Committee Chairperson and schedule a hearing of the
complaint. The person filing the complaint and any other involved parties will be notified
of the date, time, and location of the hearing.
Policy Council, in collaboration with the Advisory Committee, will submit a written
response to the person filing the formal complaint within thirty (30) days of the meeting.
The decision of the EOUHS Policy Council and Advisory Committee is final.

NON-DISCRIMINATION POLICY
EOUHS does not discriminate based on sex, sexual orientation, gender, ethnic group
identification, race, ancestry, national origin, religion, color, immigration status, age,
political belief or mental or physical disability, or any other basis protected by federal,
state, local law, ordinance, or regulation in determining which children are served.
The EOUHS program does not discriminate in determining which children are served as
defined by the Americans with Disabilities Act (ADA). The program welcomes and
enrolls children with disabilities (no matter the severity), makes reasonable
accommodations, and works with the family to implement those accommodations for
children with disabilities.
All facilities are handicap accessible. Programs and activities will be adapted to allow
participation in the full range of services to all eligible individuals with a disability,
including impaired sensory or speaking skills. The program will make every effort to
provide appropriate auxiliary aids to persons with impaired sensory, manual, or speaking
skills, where necessary, and individuals with Limited English Proficiency may request
language assistance.
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This policy applies to all program activities and services, whether carried out by Eastern
Oregon University Head Start directly or through a contractor or any other entity with
which Eastern Oregon University Head Start arranges to carry out its programs and
activities.
Questions - please contact: Rob Kleng, Section 504 Coordinator
Phone: 541-786-9025

ACCESS TO CLASSROOMS
Our program includes a strong emphasis on parent/guardian involvement and
education in all phases of the curriculum. All parents and guardians of enrolled
children are encouraged to visit at any time. We believe in and practice an “open-door"
policy for families.
Access to other people to the EOUHS classroom or playgrounds will be limited. All
classrooms will be locked during class time. One door in each classroom will be open
while children are being dropped off and picked up before and after class; a staff
person will monitor the entry and exit of children and parents during this period of time.
Parents and other authorized individuals may knock at the door and will be admitted to
the classroom after being identified by a staff member.
In the case of extraordinary circumstances, the center and playground will be
completely locked down if local circumstances require extra precautions or if notified
by local police departments of hazardous circumstances that may jeopardize the
safety of children and adults during school hours. Parents will be notified should this
happen.
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CONFIDENTIALITY AND RECORDS
Information is gathered so that EOUHS can completely understand the needs of your
child and family and work with you to meet those needs. All information obtained from
you is completely confidential. At the end of the school year, paper records are locked in
the Administrative Office for three (3) years and then destroyed. Digital records are
password protected, kept for at least 3 years, and accessible only by agency managers
and staff that are directly assigned to work with your family.
It is also expected that families will not discuss anything that they learn about
another family from their participation in the EOUHS program.

Notice of Privacy Practices
This notice describes how health and education information about your child may be
used and disclosed and how you can get access to this information. Please review this
information carefully.
The collection and use of information about children and families are limited to that
required to provide educational, health, and family services and to provide anonymous
statistical documentation of child and family services for funding sources. Any
information obtained in the performance of official duties is considered confidential. This
includes, but is not limited to, written and verbal information gained as a result of
observation, screening, assessment, informal conversations, conferences, or meetings.
Anyone who may access your child's records must first sign a confidentiality agreement.
People who may have access to your child's records are: EOUHS employees and
consultants who are working with your child or monitoring the quality of service
delivery, education service district or regional program staff from whom your child
receives services, auditors or accrediting organizations, courts of law through the
subpoena process, state and local education authorities, health and safety officials, and
research organizations if the child's name is not used.
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STUDENT EDUCATION RECORDS - DIRECTORY INFORMATION:
The following information is considered Directory Information. You will be given an
opportunity to consent to the program use of the following information on enrollment
forms:
1. The Class List will include your child's name and date of birth, parent name, home
and mailing address, and phone number. These lists are available to staff and
used for student information and parent contact.
2. The Information/Emergency Form is kept in a notebook near the classroom phone,
and in the first-aid pack for outdoor play/field trips. This is for safety and
emergency use. Medical information that would be needed in case of an
emergency will be noted on this form.
3. If you agree, your child may be photographed or videotaped for classroom
projects, caregiver or staff training purposes, class pictures to be sent home to
families, or media coverage.
4. You may allow your name, address, and phone number to be shared with other
caregivers for caregiver activities. Membership on a committee will be
considered consent unless the program receives written instructions not to
release this information.

STUDENT EDUCATION RECORDS - EXCEPTIONS:
Child education and health information will be disclosed to law enforcement, child
protective services, health care professionals, and other appropriate parties in
connection with a health and safety emergency if knowledge of the information is
necessary to protect the health and safety of the student or other individuals.

EOUHS PK PARENT HANDBOOK 22-23

47

STUDENT EDUCATION RECORDS - YOUR RIGHTS AS A PARENT:
A "parent" of a student is defined as a biological parent, legal guardian, or individual
authorized in writing to act as a parent in the absence of the parent or guardian. The
rights of both parents will be recognized unless the program has been given a copy of
a court order or legally binding documents that specifically revokes these rights.
● You have the right to look at or get copies of your child's education record and
health information, with limited exceptions. You may request that we provide
copies in a format other than photocopies. We will use the format you request if
we are able to do so.
● You have the right to request that we place additional restrictions on our use or
disclosure of your child's education and health information. We are not required to
agree to these additional restrictions, but if we do, we will abide by our agreement
(except in an emergency as allowed by law).
● You have the right to request to amend your child's education record or health
information if you believe that the information is inaccurate, misleading, or
otherwise in violation of your child's or family's rights of privacy, and may appeal
that decision if your request is denied. If your request for amendment is denied,
you have the right to file a statement of disagreement with us, and we will prepare
a response to your statement and provide you with a copy.
● You have the right to consent to the disclosure of personally identifiable information
on behalf of your minor child by signing an Authorization and Consent to Release
and Disclose Confidential Information. This form specifies the date, receiving
party, records, and purpose of the release and prohibits further disclosure except
within the specific written consent of the person to whom it pertains or the legal
guardian of the minor child to whom the information pertains.
● You have the right to receive a list of instances in which we disclosed your child's
education and health information for reasons other than treatment, payment, or
health care operations, and certain other activities.
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● You have the right to obtain a copy of the Student Education and Health
Records Policy from Center Staff.
● You have the right to file a complaint under 34 CFR 99.64 with the United States
Department of Education concerning alleged failures by this program to comply
with the requirements of the Family Educational Rights and Privacy Act (OAR
581-21-410); or file a complaint with the U.S. Department of Health and Human
Services under the Health Insurance Portability and Accountability Act of 1996
(HIPAA) for improper disclosure of health records.

We support your right to the privacy of your family's confidential information. We will
not retaliate in any way if you choose to file a complaint with us, with the United States
Department of Education or the United States Department of Health and Human
Services.
Contact Person: Robert Kleng, EOUHS Director 541-786-9025
We reserve the right to change the terms of this notice of privacy practices. This
notice was published and became effective on August 5, 2004.
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APPENDIX
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